Micro Project Fund for Community Development Initiatives 


1. Introduction

Facilitator for change is (FC) a local nongovernmental organization established in 1998. FC collaborated with Kindernothilfe e.V. (KNH), a German based child focused NGO, to support small and innovative projects of indigenous NGOs through a program named Micro Project Fund for Community Development Projects. 
Through this program, FC sub grants innovative community development initiatives of indigenous NGOs and also strives to build their capacity through providing training and technical supports.  This paper aims to inform CSOs on the application procedures, strategic focus and funding policies for the micro project funding. Please do not try to provide information without clearly understanding the points of request. For clarification, contact the responsible personnel. 

2.
General Application Procedures and Requirements 

The program works only with legally registered NGOs. Therefore, NGOs applying for the fund should fulfil all the legal requirements required by the Government of Ethiopia. Therefore, NGOs applying for this fund should attach the relevant legal documents including legal certificate, previous year audit report and fill the form attached. Applications for the fund should only be in forms of project proposals. The project also should be in line with the operational policy of the Micro project funding. (See the strategic areas of focus). 

The project period for this call is one year. The maximum fund size for one project is 300,000 ETB. A minimum of 15% contribution from the implementer and the community should be seen in the project budget breakdown that is also monitored during the project visits. Only one project per organization can be supported within one year. 

Once projects are submitted, they will be screened by the fund coordinator; written comments will be given and discussed with the NGOs. The coordinator may also make a preliminary visit to the project sites and discuss with the relevant stakeholders whenever necessary. Then, the projects will be submitted to a grant committee for the final decision. The grant committee passes the decision on the projects to be supported. 

Projects that do not fulfil the requirements might be rejected before they are presented for grant approval committee. We do not receive inquiries for rejected projects. 

The deadline for application for 2022 is January 31st 2022.
2.
Strategic areas of focus for micro project funding 

The micro project funding program for Community Development projects as its name indicates focuses on community based projects. By community based projects we mean that the community should be at the centre of the process. To ensure ownership of the project community contribution is obligatory. 

Community Development is understood by Kindernothilfe e.V. as follows: 
	Community Development (CD) denotes a strategy aimed at putting communities in a position to secure adequate living conditions through their own efforts and in a sustainable way. In doing this, Community Development counts on the initiative of the communities, on self-help and mutual help. 

	

	Community Development is always based on the premise that development cannot come from outside, but needs to be based on the abilities and possibilities of the target groups. Therefore, the expansion of the economic, social and political scopes of action is an integral part of CD. That means that the communities themselves, as the main players, identify and analyze the problems, plan activities, implement and evaluate them.

	

	Community Development in our understanding starts out from the children's needs. In order to improve the situation of the children and youths in a substantial way, a community has to be put in a position to improve its living conditions in a sustainable way.

	

	It has to be secured that the entire concept of the process is aimed right from the beginning at effecting immediate concrete improvements in the living conditions of children and youths. It has to be decided from case to case which strategies will be followed together with the community in order to satisfy the most urgent needs. In order to be able to present the needs of children in an adequate way, the participation of women has to be secured already in the phase of the needs assessment.

	

	The criterion for success in CD projects is therefore never simply a visible material output, e.g. how many schools, wells or hospitals have been built. What is important is the extent to which a change has been brought about in people's motivation, skills and the social relationships, which are necessary for these projects to continue functioning after external support has ended.


The main beneficiaries of the program as indicated in the previous paragraph are children, disadvantaged women and youth. Therefore, projects that target the aforementioned groups with the participation of the community are preferred. The following are special focuses of the program.      

1. Improving quality of primary education for children

2. Promoting community based early childhood care and education

3. Community based orphans care  

4. Income generating schemes for disadvantaged women and youth

5. Child participation, child protection and child development

2.1
improving quality of Primary Education for Children 

Access to education is one of the rights of children that are stated by the UNCRC article 27 which is ratified by most of the member countries including Ethiopia. Ethiopia has been working on improving access to education for all children. As a result it is able achieve significant results. “At the primary level Ethiopia has almost reached middle-income country enrolment rates, with a GER [General Enrolment Rate] of 96 percent and a net enrolment rate of 85 percent, compared to the LMIC [Low Middle Income Countries] averages 107 percent and 83 percent, respectively
.
However, still quality of education still reaming the challenge. Poor infrastructures including classrooms, toilets, chairs and desks, poor availability of books, supporting materials and low level of teaching methodology are among the challenges hindering the improvement of quality of education. As a result, there is low primary education completion rate which is constraining enrolment at the secondary level. The learning achievement of students is disappointingly low.

Therefore, projects that are targeting to improve the quality of primary education with the participation of the community will be supported under such thematic focus. Such projects should clearly show the contribution of the community and community involvement in the project management for its sustainability. 
2.2
Promoting community based early childhood care and education

Different studies conducted on childhood development show that the first three years are the most important in a child’s life. It is during this period that the brain is most plastic, grows fastest and is most responsive to the outside world. Most of the brain’s neural pathways supporting communication, understanding, social development and emotional well-being grow rapidly in these first three years.

The Education and Training Policy (1994) document has stipulated important statements on the importance of early child hood care and education. Issues such as the relevance of delivering quality education to speed up human development, the need for an integrated research undertaking to address cross cutting educational issues, and the contribution of teachers competency at all levels of the education including kindergarten education to promote equity, quality and relevant education are core ideas addressed in the policy document. 

Therefore, projects that are targeted to improve early child hood education and development will be supported under this thematic area.

2.3.
Community Based Orphans Care 

According to statistics the number of vulnerable children in general and AIDS orphans in particular is increasing over years significantly. Currently government and other nongovernmental actors are promoting community based approaches to address the plight of such children. In many regions, government is promoting community care coalitions (CCCs) at kebelle and wereda levels that are responsible for collecting resources and providing support for vulnerable groups including children. However, such groups are not strong in many ways as they are responsible for supporting many groups including the elderly, HIV/AIDS patients and vulnerable children. Moreover, they do not have sufficient capacity in resource mobilization, properly identifying vulnerable groups and follow up of the children. Therefore, strengthening such and other community based organizations towards addressing large number of children is of paramount importance.

The general objective of this program is to cooperate with partners towards bringing sustainable changes on interventions on child support programs. For us, community based child support program means empowering the community to be able to take care of its children and fulfil the basic needs and services. Here, the centre is the community who is responsible to sustain the support. This needs raising awareness, mobilizing the community and improving social services.

2.4.
Income Generating Schemes for Disadvantaged Women and Youth

High Unemployment rate has long been on the agenda for many development actors. The growing number of population, automation of industries and globalisation has made employment opportunities less. Hence, in order to contribute to the reduction of the problem promoting small income generating activities particularly for the unemployed youth and disadvantaged women is crucial. Youth in this program is understood to be from the age of 14 to 25. 

Innovative strategies of income generating schemes that make use of available resources are encouraged by our program. In this regard, we believe that several factors should be considered in designing proposals. Marketability of the business, participants’ business knowledge and personal competency are among relevant factors. Hence, interventions that do not consider such factors are more likely to fail.  

The general objective is to cooperate with partners on promoting marketable income generating activities for disadvantaged women and unemployed youth to make them productive and self-supportive. 

Disadvantaged women and youth include school drop-outs, commercial sex workers or persons with disabilities, etc. Preference is given to interventions in rural areas. Income generating projects should have at least to consider the following main factors and design appropriate strategies to deal with them: 

· Needs and market assessments to identify marketable income generating activities 

· Identification of right types of participants who have motivation and personal competency 

· Training on Business Development Management

· Creating linkage of targets with Micro Finance Institutions 

· Enhancing awareness of targets on life skills such as HIV/AIDS and other cross cutting issues

2.5
Child participation, child protection and child development 

Due to poor awareness, children in Ethiopia are not consulted in matters that concern them and their interests are not taken into account by their families and communities. Mostly they are not given chance to reflect their opinion in family matters and even in their schools. Many families also do not have sufficient knowledge on proper upbringing of children including child disciplining and hence tend to beat children than properly talking to them. 

Therefore, projects that promote the participation of children at community and school level will be supported under this thematic area. Moreover, projects that promote child development education and child protection will also be supported in this project component.

3. Application Guideline 
All applications for funding, in form of a project proposal, must contain sufficient information about the basic points and issues listed below:


1. Coversheet: Project title, name of the project holder, office and project location, date, etc. 

2. Brief organizational profile of the project holder (vision, mission, other programs / project components, major achievements, etc.)

3. Clear and relevant background information pertinent to the proposed project (project justification and description of the situation/context of the problem to be addressed, etc.) 
4. Clear description of the aims and/or objectives of the project (one general objective and as many specific objectives as needed)   
 

5. Detailed activity description of the project corresponding to each specific objective, result or output expected to be attained

6. Description of target groups (direct and indirect beneficiaries disaggregated by gender, number of children benefiting who are they, how do they benefit, methods and criteria of selection, etc.)

7. Project management: Sufficient information on the implementation of the project indicating the involvement of the staff, the procedure of monitoring and supervision, etc.

8. Monitoring and Evaluation; Methods and plans for project monitoring (identifying indicators for monitoring (activity and budget), e.g.  how, how often, who monitors) 

9. Project implementation plan (Gantt chart of activities and schedules) 

10. Community participation: Strategies for securing beneficiaries’ and community participation and contribution in planning, implementation and monitoring/evaluation of the proposed project.

11. Sustainability and phasing out strategy: Strategy for making the project benefits and/or its impacts sustainable including stakeholder analysis (which groups, agencies and organizations have a relation to and an impact on the proposed project, what roles do they have, what will be done to involve them, etc.)

12. Budget: The budget breakdown is considered as a reflection of the implementation strategy of the project. It is to be prepared as detailed as possible (by indicating own contributions and cost positions (investment costs, operating costs, personnel costs and other costs). It is advisable to prepare the budget according to the activities that are to be implemented. During the process, partners will be asked for pro forma invoices if needed.

13. For projects on skill training and/or income generation, sufficient information should be provided about profitability, marketability, existing demand and supply situations, etc.
14. It is mandatory that an applicant should sign agreements with all relevant government regulatory institutions. The following documents have to be annexed: organizational chart of the project holder (if any), copy of registration certificate, documentation of valid operation agreement (if already secured) and the last audit and annual report.

4. Attachment to Application

	Name of the NGO:
	

	Name of the Manager:
	

	P.O. Box:
	

	Telephone:
	

	Fax:
	

	E-mail:
	

	Name of the Board Chairperson:
	

	Board members and their professions:
	1)

	
	2)

	
	3)

	
	4)

	
	5)

	
	6)


Number and composition of Staff members:

	Employee status
	Male
	Female
	Total

	Permanent
	
	
	

	Temporary (short-term)
	
	
	

	Voluntary
	
	
	

	Other
	
	
	

	Total
	
	
	


	No.
	Name
	Function
	Professional Background
	Full/Part time

	1
	
	
	
	

	2
	
	
	
	

	Etc.
	
	
	
	


	In case of membership-organization, number of members:
	

	Number of male:
	

	Number of female:
	

	Is the organization a member of CRDA (yes/no)?
	

	Did you sign the Code of Conduct (yes/no)?
	


If there is any other membership or partnership, please specify:

	

	

	

	


Please describe the last project/s (title only) implemented by your organization including the amount of fund and the donor organization (if applicable):

	No.
	Year
	Project Title
	Donor
	Amount of ETB

	1
	
	
	
	

	2
	
	
	
	

	3
	
	
	
	

	4
	
	
	
	

	5
	
	
	
	


	How much was the annual budget in the last year in ETB?
	

	How much is the budget in the current year in ETB?
	


How is the budget composed? 

	No.
	Project Title
	Donor
	Amount of ETB

	1
	
	
	

	2
	
	
	

	3
	
	
	


How much is the running cost of your organization per month? 

	Cost Item
	Running Cost Per Month

	Office rent
	

	Insurance
	

	Salaries
	

	Car
	

	Other expenditure
	


5. Criteria for Funding

In this section a number of criteria are illustrated in order to make decisions more transparent. Please be aware of the fact that these criteria are not only hard facts but also dependent on the subjective judgment of the concerned staff.

1. Project proposal

2. Project 

· Proposal meets focal areas

· Project proposal quality / logical framework
· Progress of revised project proposals

· Budget limit, detailed budget breakdown

· Social, economical and ecological sustainability of the project

· Principle of subsidiary

· Positive assumption that the project is going to be successful

· Level of innovativeness

· Consideration of cross cutting issues (HIV/AIDS, Disability Gender, Environment)

3. Organizational requirements and capacity

· Registration of the NGO

· Active participation of Board and General Assembly

· Administrative capacity to implement and report on projects

· Clear objectives and programs

· Coherence between objective and activities

· Participation of staff

· Organizational competencies in dialogue and project planning

· Recognition of organization is recognized by target group, community and  local authorities

· Transparency in administration, procedures, finance, etc.

· Competence to prepare and implement the project technically 

· Competence to monitor and follow up the project

4. Project participant/Target group

· Involvement of target group in project preparation and development

· Ownership and contribution of target group

· Recognition of Gender issues and involvement of women 

5. Problem perception

· Poverty

· Role and function of NGO in development

· Specific problem analysis and definition / root causes
6. Communication ability

· Dialogue capability of staff in contact 

· Understanding of comments

· Ability to reflect and  change points of view

· Ability to critical self-reflection

Telephone- 251-11-6610892
        251-11-6621438
P.O.Box 26720 code 1000
Fax 251 11 6180654


�Keffyalew Gebremedhin, (2014) the ethiopia observatory, https://ethiopiaobservatory.com/2014/03/24/improving-education-quality-equity-and-access-in-ethiopia/ 


�  Please fill in this attachment as accurate as possible.
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